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Introduction
As the world grapples with the growing need for
sustainable solutions, Syre, under the leadership
of Dennis Nobelius, emerges as a pioneer in
textile-to-textile recycling at hyperscale. With a
mission to decarbonize and minimize waste in the
textile industry, Syre is set to reshape the sector by
creating regional circular loops and green value
chains that offer consistent quality materials
comparable to virgin fibers.

Syre's Vision and Mission

Syre is not just a recycling companyj; it is a textile
impact company with a bold vision to
decarbonize the textile industry and reduce waste
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through innovative recycling technologies. By
focusing on circular polyester recycling and
leveraging cutting-edge research and
development, Syre aims to deliver superior
sustainability performance on a global scale.

Backed by Industry Leaders and Innovators
Syre's journey is supported by industry leaders
and disruptors across various verticals. These
strategic partnerships enhance its capabilities in
developing sustainable technologies and scaling
them globally. With a clear ambition to lead in
cost, quality, and sustainability, Syre's continuous
recycling process is protected by trade secrets and
intellectual property (IP), ensuring competitive
advantages.
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Technology and Innovation

At the core of Syre's operations is a continuous
textile-to-textile recycling process. This
groundbreaking technology transforms textile
waste into high-quality materials that rival virgin
fibers in performance. Syre's unique IP and trade
secrets underpin this innovation, positioning the
company as a future leader in cost-effective and
environmentally sustainable textile production.

Key Features:
e Continuous recycling process designed
for scalability.

e Technology that ensures consistent
quality and performance, comparable to
virgin materials.

o Innovations that support regional circular
loops, reducing the need for long-distance
material transportation.

Global Rollout and Expansion Plans

Syre is actively expanding its operations, with
Vietnam shortlisted for the first gigaplant rollout.
Following this, the European Union (EU) is slated
for the next phase of expansion. Syre's global
growth strategy is focused on establishing
regional circular loops, which will contribute to
reducing the carbon footprint associated with
textile recycling and supply chains.

Impact at Scale

Syre's vision extends beyond small-scale
sustainability efforts. The company aims to create
impact at scale, reshaping the global textile
industry through large-scale recycling plants that
process waste efficiently and at low cost. By
establishing green value chains and regional
recycling hubs, Syre is helping to create a circular
economy within the textile sector.

Syre's Pillars of Impact:
1. Textile-to-Textile Recycling: Directly
transforming textile waste into usable
materials.
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Regional Circular Loops: Reducing
transportation emissions by establishing
localized recycling facilities.

Green Value Chains: Implementing
sustainable practices throughout the
production process.

High-Quality Recycled Materials:
Delivering materials on par with virgin
fibers to ensure no compromise on quality.

A Team of Scalemakers

Syre prides itself on being led by a team of
scalemakers—individuals with the expertise and
drive to bring large-scale impact through
sustainability. This team is dedicated to propelling
the textile industry into a new era of recycling and
responsible production, with the aim of
addressing both environmental and economic
challenges at scale.

Conclusion

Under the leadership of Dennis Nobelius, Syre is
positioned to revolutionize the textile industry by
integrating large-scale recycling processes with
sustainable production. By focusing on creating
regional circular loops, green value chains, and
high-quality recycled materials, Syre is
addressing the industry's most pressing
environmental concerns. As the global expansion
continues, Syre is set to lead the charge in creating
a circular economy within the textile sector.

Contact Information:

e Dennis Nobelius (CEO, Syre)

e  Website: syre.com
This report highlights Syre's commitment to
transforming the textile industry through scalable,
innovative, and sustainable recycling solutions
that are set to create a lasting impact on a global
scale.



