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Sustainability as 

Competitive Advantage
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WINNERS & LOSERS
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INSIGHTS
-Assume Nothing will be the Same

1. Learn Quickly and Adapt

Uncertainties, Noisy Signals, Rapid Changes,

Act with Imperfect information

2. Sustain Your Ecosystem

Interconnectedness of supply chains

3. Change Your Value Proposition

Our customers needs have change

4. Communicate

What’s changed, what’s new
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1.Don't Just Reopen - Rethink the Store

2.Earn and Maintain Consumers' Trust

3.Radiate Value - adopt fast "test and learn", deliver increased 

personalization.

4.Follow the Consumer - "enhance companies’ understanding 

of consumers.“

5.Communicate Purpose - "Customers and employees 

appreciate brands that exhibit a social purpose and 

communicate honestly."
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BEFORE

Look Good
Do Less Harm

Cost Less
Passive

AFTER

Feel Good/Feel Safe
Do More Good

More Value
Active
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https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.vogue.com%2Farticle
%2Fthe-real-real-designer-mask-fashion-girls-for-humanity-
ppe&psig=AOvVaw0hInbPfrHIUiw47F8qXLo9&ust=1594437783407000&source=ima
ges&cd=vfe&ved=0CAIQjRxqFwoTCMjDg9fdweoCFQAAAAAdAAAAABAV



Multidiscipline Research Partnerships
Carbon Negative Materials

Irrigation/chemical free cellulose
New protein materials

PFC free DWR
New  Separation & recycling

Industry

4.0

Better

Society

Sustainability
Reindustrialization – micro smart manufacturing
New manufacturing on  demand -3D print/sew/knit
Predictive Analytics – AI, Big Data, & other tools
New Biological processing systems
New Retail Models
Smart integrated apparel manufacturing systems

Self-sterilizing , self-cleaning materials
Wearable systems
New functional materials
Composite Stretch materials
Electro chromatic materials
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The  3Rs 

doing less bad things, or
making incremental 
improvements…
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The New 3Rs for Sustainability for the 21st Century

It’s not about 
doing less bad things, or
making incremental 
improvements…

We Need to Change Course



The New Consumer

Sustainable Healthy Good

Green, Recycled content,
Ready to be Recycled again,

Protect- antiviral, 
Easy care- self cleaning, 

Planet Positive, Social good, 



The New 3Rs

Reimagine Repurpose Reinvent

Land, water, air is cleaner
Communities enriched,

Business as a force for Good
New metrics for profitability

New Materials, 
New Processes,

New Supply Chains
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The New Consumer

Sustainable Healthy Good
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Repurpose Reimagine Reinvent
Sustainable Healthy Good 

Post-
Consumer 
Materials

Green, Recycled content,
Ready to be Recycled again,

Protect- antiviral, 
Easy care- self cleaning, 

Planet Positive, Social good, 

Post-
Consumer 
Materials

New Synthetics New Cellulose
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Winners 
or 

Losers
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Last 
or 

First?
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