Our experience with SLCP
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Background and why
Arvind joined

Arvind joined SLCP when it was founded in
2016

Engaged in various convergence activities

Part of project management team over
Initial three years

Part of the SLCP council since 2019

Primary reason to join was to eliminate
audit fatigue and to improve the social and
labour conditions in the industry over long
term




Key benefits for
manufactures

* Increased ownership of social data and
performance

* Tool will enable to demonstrate leading practices
* Three level approach suits to various needs

* Tool designed in modular way and readjusts
according to scale and operating conditions of the
factory

* SAC and other accredited hosts adopting the tool
resulting in convergence

* This will also increase the comparability of social
performance across factories




Experience with
implementation

* We have implemented SLCP at two
tier-2 facilities (mills) and 5 tier-1
facilities (Garment units)

 All these are third party verified

* Multiple iterations and pilots have
resulted in a robust tool build with
wider industry feedback

* Past year operations proven that tool
and verification works at scale




Thank you
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