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ITMF Conference 2020, 5th Session

SLCP
A tool to end audit fatigue

by

Nairobi – September 2018
Porto – October 2019
Virtual – October 2020
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Audit Fatigue and Standard Fatigue

Standard Fatigue
Redundancy of Standards

Audit Fatigue
# of Social Compliance Audits

Standard A
Fire extinguishers must be
on ground level

Standard B
Fire extinguishers must be
1 m above ground

Standard C
Fire extinguishers must be
1.5 m above ground

Customer 1
Where are the fire extinguishers?

Customer 2
Where are the fire extinguishers?

Customer 3
Where are the fire extinguishers?

SLCP
(Social and Labor Convergence 

Program)

SCI
(Standard Convergence Initiative)

of ITMF and IAF
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Audit Fatigue: Conventional Approach
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Accrd. Host

Audit Fatigue: SLCP’s Database and        -Step Approach

Facility Standard Holder
Accredited Host

Brands,
others

Self
Assessment

1

Verified
Assessment
2

3

SLCP Gateway

Access
Rights

Verifier

26 toilets
installed

26 toilets
are correct

26 toilets meet
the standard

Certificate

(data owner)
Interested
Parties

3

Standard Holder

Database
of 
Stand. Hldr.SLCP Database

Hosted by the ITC (International Trade Center), Geneva
Joint agency of UN and WTO

Trust the verifier

1
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Panelists

Abhishek Bansal

ARVIND, IN

Head Sustainability

Former Consultant 
Sustainability, 
Social and 
Environmental

National Institute of 
Industrial 
Engineering 
(NITIE), Mumbai

Sub-teenage son

Photography

Janet Mensink

SLCP, NL

Executive Director

Former Program 
Manager 
Solidaridad

Environmental 
Science, 
Wageningen 
University

Married (happily) 
teenage daughter

Running, travelling, 
good food

Peter Gnaegi

ITMF, CH

Board Member

Former CEO Rieter 
Textile Systems 
and President 
Benninger AG

Mechanical 
Engineer, Swiss 
University of Tech-
nology (ETH)

Married (happily)
2 children

Running, travelling, 
friends, piano 
playing

Darren Chastain

GAP, US

Sr. Manager of 
Systems and Data

Former Logistics 
Analyst, The Sports 
Authority

Business 
Administration, 
Nova Southeastern 
University

Three dogs 
(Yorkies)

Running, travelling,
movies
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Thank you…
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…for joining the 
initiative by

using

SLCP
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