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About me

• President of Li & Fung, leading LF Americas, based in NYC

• Joined Li & Fung in 2012 via acquisition of FRC

• 27+ years’ experience – live and breathe the NY garment 
scene

• Lifelong learner, instrumental rated polit

• Chronic entrepreneur

• Harvard AMP 2019

• Current Executive PhD Student in Fall 2019



About Li & Fung
Li & Fung provides flexible global solutions





Factors

• Bankruptcy
• Factory liquidity 
• Customer credit risk / Credit 

availability
• Cancellations
• Supply chain liquidity
• Mobility:  No travel

• Country closures 
• Non payments
• Term renegotiations
• Company reorganizations  



Chapter 11 or 22 ?



Supply Chain Responsibility



Crisis In Chinese Is Comprised Of 
2 Characters. Danger & Opportunity.

• The Chinese word for "crisis" (simplified 
Chinese: 危机; traditional Chinese: 危機
; pinyin: wēijī (Mainland), wéijī (Taiwan)[1]) is 
frequently invoked in Western motivational 
speaking as being composed of two Chinese 
characters signifying "danger" and "opportunity" 
respectively.

wēijī, wéijī

https://en.wikipedia.org/wiki/Chinese_language
https://en.wikipedia.org/wiki/Crisis
https://en.wikipedia.org/wiki/Simplified_Chinese_characters
https://en.wiktionary.org/wiki/%E5%8D%B1%E6%9C%BA
https://en.wikipedia.org/wiki/Traditional_Chinese_characters
https://en.wiktionary.org/wiki/%E5%8D%B1%E6%A9%9F
https://en.wikipedia.org/wiki/Pinyin
https://en.wikipedia.org/wiki/Chinese_word_for_%22crisis%22#cite_note-1
https://en.wikipedia.org/wiki/Chinese_characters


Skate to where the Puck will be next:
Importance of Pivoting



The big debate – Remote control
Can you really run a business on Zoom?
Can you build deep interpersonal connection virtually?



Diversified Sourcing Strategy:  Boots On The Ground 

China

Australia

Canada

United 
States

Mexico

Guatemala
Nicaragua

Brazil
Indonesia

Singapore

Madagascar

Vietnam

Hong Kong

Taiwan

Philippines

Japan

Korea

Thailand

Cambodia

Bangladesh

Chile

Egypt

France
Germany

India

Italy

Malaysia

Mauritius

Netherlands

Pakistan

Portugal

Spain

Sri Lanka

Turkey

United 
Kingdom

Jordan

Largest network in the industry helping retailers mitigate risks with increased tariffs

Global network about 50+
production economies

20-30 years of deep 
relationships with
local vendors, regulators 
and business communities

Proven ability to move 
quickly among economies 
of production

On-going global 
diversification

Total Sourcing Business 
from China: 2016: 54%

2017: 53%
2018: 51%

Dominican Republic

Honduras

Kenya

Ethiopia

Lesotho

Tunisia
Myanmar

Bulgaria

Lithuania

Romania

El Salvador

Haiti

Ukraine

Peru

Macau

Paraguay



The Big Game 
Changer



All Eggs in One Basket?



Importance of 
Diversification







Need to create new types of value

New solutions | Reduce pain points 

Flexible models | Logistical solutions | Expand duty free 



Speed and Digitalization

Product Development | 3D | Automation



End-to-end Digital Product Development

Select, price, and buy designs with greater confidence, increase sell-through, and reduce markdowns

Digital Customer 
Validation

• Consumer product testing
• Getting the “right products” at 

the “right prices”

3

Get consumer insights and 
make informed changes 
earlier, smarter, faster

Digital Product 
Development

• Semi-Automated 3D Product Creation 
through use of Asset Library

2
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Trend Inspiration

• Emerging & Declining trends
• Assortment Gaps
• Product Suggestions

1





Thank You


	Collaborative Supply Chain
	About me
	About Li & Fung
	Foliennummer 4
	Factors
	Foliennummer 6
	Foliennummer 7
	Crisis In Chinese Is Comprised Of 2 Characters.  Danger & Opportunity.  
	Foliennummer 9
	Foliennummer 10
	Diversified Sourcing Strategy:  Boots On The Ground 
	Foliennummer 12
	Foliennummer 13
	Foliennummer 14
	Foliennummer 15
	Foliennummer 16
	Foliennummer 17
	Foliennummer 18
	Foliennummer 19
	Foliennummer 20
	Foliennummer 21

